Q,M Annual Meeting

The Cove at Yarmouth Resort Hotel
Condominium Trust

and

The Cove at Yarmouth Resort Hotel
Homeowners Association, Inc.

April 10, 2021

Advisory Committee Members

Michael Miles

Elizabeth Bairos

Welcome & Introductions

Approval of Previous
Annual Meeting
Minutes

April 6, 2019

Scott Dravis
Sr. V.P. Resort Operations/VRI Americas

4/12/2021

Board of Trustees and Directors
Venita Amidon 2023
Paul Cavaliere Jr. 2021
Ingrid Dooling 2023
Steven Fabrizio 2021
Alan Fletcher 2025
Debora Jones 2025
Malcolm MacPhail 2025
Marcia Moser 2021
Rodrigo Orozco-Silva 2023

Resort Operations

Speaker:

Michael Edwards
General Manager




Better Sleep

4 Scientific Reasons

Stress Reduction

ANIVERSARY
13

1986 — 2021

Our Pledge

“Our Mission is to provide all of our owners and
guests with friendly, courteous service, responsible
management and lasting vacation memories.”

Sincerely,
The Employees of The Cove at Yarmouth Resort

2021
Organizational
Chart
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The Staff Yearly Review
Full-Time: 29 Hours:
P:rt—‘fl':r?\ee: 21 m‘}ﬂ?es Ownership Update
Ages: 16 -68 Days Injured
Covid-19
By Department
! Renovations
Housekeeping 23
Maintenance 9 :
Front Desk 8 Sales and Marketing
Acti\(it{es . 7
Administration 3 Restaurant Update
13 14
@ Ownership Statistics Ownership Statistics Ownership Statistics
New Sales 2020 82
Total Intervals Owned 2020 Interval International 2,056
Percentage Intervals Sold RCI Weeks 2,108
Total Unsold Intervals RCI Point Members 1,826
T
Total Delinquent Owners 2020 InnSeason Vacation Club 445
Owner Occupancy 2020 Vacation Internationale 1,101
0\ N — . 1 |
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Unit Renovations
The 7 Year Refurbishment Cycle

CanWe?
Mazs. ReGpening Phase 2Egng funa § 207 w2 S5U1d et greenhont.

Should We?

Safaty of Onners, Guestsand Emplayaes
Exgzsure
ingurangs Limitatans and Esclasions

Incressed Core Labor, Signage, PREand Supplles

Howwitiwe?
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Knaw Before You G2 and FAQS

Signage

Increatas Sanitation

Unit Renovations

Renovations — Major
3 Phase 3 Year Completion

Approximate Cost $6.1 — $6.5 million

ENENENEN
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Unit Renovations

Phase 1
(77 Suites) December 2022 — April 2023

Phase 2
(80 TH's) December 2023 — April 2024

Phase 3
(72 TH's) December 2024 — April 2025

@ PINNACLE LIFESTYLE SOLUTIONS

IN FARTNERSIOP Winht
THE COVE AT YARMOUTH
‘We welcame your familyand hope that you enjoy your stay and the wander of Cape Cod in the secret season.

We are here for you and your vacation needs:

« In partnership with The Cove at Yarmouth and VR Americas
= Sales and Resales for ALL timeshare owners
« Fully licensed MA RE brokerage
*  HOA cwried discounted woek
*  Listing and Selling advice for frea
« Interval intemational and RCI assistance
= How to avoid the timeshare scams out there: Honest advice
We are offering weekly Owner Update Meetings while you are here. Classtoom style, no property tour
Involved, informative, quick. There are many new optians open to Cove owners and guests alike.
This is information that will affect your future owrership and you do not want to miss.

28

General Reserve Expenter

Budig Iogrosemens
Pooks Fealtr & RSC
Equipmens
Mzealaneous

Mjor M chasicas

Otiar
FatReo§

Total GeneralRezerves

Major Reserse Expences
Urzt Recovation Resenve Expenie's
Outdoar Tears Pool C emersien

Cosmon Ana Other

Cave at Vanuouth
EYearReserves Projectons

150,000

120,000

1,800,000

023

130,000

180,000

2024
160,600
160,600

260,00

400,000

2200000 1,600,000

(1500.000) R.200000) (1.600.600)
Erronment! Contingency Fud

Total Major Rexerves 1,800,000

Restaurant Update

2,200,000

1,600,000
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Budget Recap
2020

Actuat Budget Variance

Financial Reports e Financial Reports

REVENUE $6,600,180 __$7,309,804 ($439,624)
2020 Budget Recap PAYROLL $2,057,882  $2,460,999 ($403,117) 2021 Budget

OPERATING $1,110,189  $1,279,800 ($169,611)

ADMIN. & GEN. $1,503,143  $1,525,373 $4,770
Scott Dravis
Sr, V.P. Resort Operations/VRI Americas

Michael Edwards

General Manager

FIXED EXPENSES $421,741 $438,640 ($16,899)
RESERVES/OTHER $755,512  $1,344,992 ($579,480)

Net Operating Income $145,233

Budget Comparison Maintenance Fees Financial Reports
2021 - 2020
2021 2020 Vari % 2021 $590.00
aniance 2020 $572.00
REVENUE 7,169,236 7,039,804 129,432  18% 2019 $569.00
2018 $556.00
PAYROLL 2,576,906 2,460,999 115807  47% 2017 $547.00
OPERATING 1,236,789 1,279,800  (43,011) -3.4% 2016 $541.00
ADMIN. & GEN, 1560111 1525373 34,738  23% 2015 $540.00
FIXED EXPENSES 457,820 438,640 19,180  4.4% s
OTHER EXPENSES 1,337,609 1,334,992 2,617 0.2% As We Evolve, Our Vacations should too. = = = e w ’m = £
Maintenance Fees B oy e Avi. 2 cuvi. i
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~ Reserves

What are they?
How and When are they spent?

How are they Invested?

Financial Reports

2020
Reserve Expenditures

Reserves
2020 Maintenance Fee

Operating $412.00
Taxes $ 10.00
Reserves 150.00
$572.00

As We Evolve, Our Vacations should too.

2020 Expenditures

(6) Heat Pumps
Palladium Window Replacement
RDIF Lock Upgrade & Server
New Exterior Doors
Surveillance Camera Upgrade
Pool Deck Resurface
New Pool Furniture

41

Reserves

Capital Expenses

3 Categories

Reserve Study
Conservatively Invested

Tax free!

2020 Expenditures

Parking Lot Paving and Striping
Generator Common Areas
LED Under Cabinet Lights
Housekeeping Equipment
Pool Equipment
Outdoor Restaurant Equipment
Total Planned Expenditures : $734,637.00
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2021 Planned Expenditures
(6) Heat Pumps
Arcade Upgrade
New Reception Desk RSC
Tennis Court Resurface
WWTP Painting
Fitness Equipment

50

2021 Planned Expenditures
Housekeeping Equipment

Pool Equipment
RSC Wall Mural
EV Charging Stations
Co-Gen System

Total Planned Expenditures : $178,351.00

Gar Financial Reports

2021 Planned
Reserve Expenditures

As We Evolve, Our Vacatlons should teo.

51
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EV Charging Stations

Board Elections

Scott Dravis
Sr. V.P. Resort Operations/VRI Americas

4/12/2021
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Your Candidate's

Jennie M. Babcock
* Paul Cavaliere Jr.
* Steven Fabrizio
Frank Fredrickson
John P. Hart
Gary E. King
* Marcia Moser
Alan S. Wardyga
* Incumbent

Email:

Questions & Answers

medwards@coveatyarmouth.com

ﬁ

Election Results

Scatt Dravis
Sr. V.P. Resort Operations/VRI Americas

The Resulits

Jennie M. Babcock
* Paul Cavaliere Jr.
* Steven Fabrizio
Frank Fredrickson
John P. Hart

Gary E. King

* Marcia Moser
Alan S. Wardyga

* Incumbent

19
2,778
2,691

81

59

19.5
2,781
106
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Thank You for Attending

e
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72
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