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Annual Meeting

The Cova at Yarmuuth Resart Hotel A
Condeminium Trust M
and

The Cove at Yarmuauth Resort Hotet
Hemeowners Asseclatleon, Inc.

April 9, 2022

Advisory Committes Members

Michael Miles

Elizabeth Bairgs

QL"‘L Welcoma & Introduckions

Marcia Moser

Fresident,
Board of Trusteas

Approval of Previous
Annual Meeting
Minutes

Aprl 6, 2019
April 10, 2021

Scott Dravis
£r. \.P. Regart Oparations,/ YRT Americas

Board of Trustees and Directors

Venlta Amidon

Paul Cavaliere Jr.
Ingrid Dooling
Steven Fahrizia

Alan Fletchar

Dabara Jones
Malcolm MacPhall
Marcla Moser
Rodrigo Orazco-Silva

Resort Operations

Specker!

Michaei Edwards
Gereral Manager

2023
2027
2023
2007
2025
2025
2025
2027
2023
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Qur Pledge

o
"Our Mission is to provide all of aur owners and ﬁ
guests with friendly, courteous service, respansible m
management and lasting vacation memories.” [

Sincerely, ﬁm
The Employess of The Cove at Yarmoukh Resott B,

)

i

o % | o
. ke s
2022 : 3 b The Staff

Organizational i Fall-Time: k2] Hours:
PartTIme: M Injuries
Ages: 17-75 Diays Injured

4 Scientific Reasons

Ey Department

Housekesping
Malntenance
Front Desk
Activitios

FAud ministration
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{}:."v, Yearh( Review Cwnership Statistics

Ownercship Update Total Inkervals Owned 2021

Percentage Intarvals Seld
Total Unsold Intervals

Tatal Delinquent Owners 2021
Owner Oocupancy 2021

Covld
Renovations
Sales and Marketing

Resurant Update
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Ownership Statistics
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Staff Positive Cases
2020 2021 2022
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Ownership Statistics
Mew Sales 2021

Interval Intemational

RCI Weeks

RCI Polrk Members

InnSeason Vacation Club

Vacation Internationale

Discovery Vacation MNetwark

118
2,734
1,882
1,721
445
1,10
400
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WiFi Upgrade

Cogny Rarsales

salex@eay eatyarmouth, com
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Unit Renovations Unit Renovations

Unit Renovations

= Luxury vinyl tile in entryway, bath & closet
= Rectangular dining table

= Entry Ceifing rework

= Backlight bathroom mirrors

~ New case goods

~ Mew soft goods

~ Hew appllances and electronlcs

= 55" Livingroar TV

The 7 Year Refurbishment Cycle
% o Renovaktons — Major

3 Phase 3 Year Completicn

Approximate Cost $9.5 million
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B Maintenance Faes

2022 $605.00
1 5500.00
ik20 4572.00

Ax We ivolve, Our Vacntlons rhonld fao.
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Budget Recap
2021
Ackual Budget
REYENUE s7oeieiz  $7,3d9.234
PAYROLL 53,330,307 %2,574407
oFERATING 514302254 #1236 759
ABMIN, & BN, $T008,671  $L017,0I18

frp=ruting Profitf [Laea)
Rmtaryon PRofic 43,631,651  §4,5Pp2, 17

Cembined Prafit

Restaurant Update

Vatlance
cLLESE]
($237,400)
4 185,605
{5124,357]
[$31,070)
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Financial Reports

2021 Budget Recap

Scott Dravis
5r. V.P. Resort Oparadonsi YRI Amercas

Financial Reports
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L Financial Reports Reserves R
ot Reserves )
2022 Maintenance Fae i _';""%\ .
2021 e wh L i ;ﬁ’ -
; T at are they e B g -
feserve Expenditutres Operating $445.00 3 B Y g %
Taxes $ 10,00 " Howr and When are they spent? ;‘é’%’ y
= " B .\ ! { ] g
Michael Edwards Reserves $156.00 E Hew are they Invesked? %’ﬁ:. %
General Managee %605.00 e -&‘_%‘ mﬂi P
Az We Fvalve, Gor Yocotions showid foo. As We Evalue, Our Vorattans skould foa. M
ek
43 44 45
o) o] : @ .
e Reservas i 2021 Expenditures - 2021 Expenditures
Capital Expenses (6) Heat Pumps Arcade Upgrade
2 Cotegories Kiddie Pool Resurface Speed Bumps
Snowplow and Sander Storage Contalners
Reserve Study §.08D feat of Water Lines Ice Machines
Conservatively In i ) T ] Hausekesping Equipment
' Plywond &Adirondack Chalrs m@ Ponl Equigment
Tax freat LED Exlt Signs % Total Planned Expenditures : $160,277.00
il L.
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e Financial Reports

2022 Budget

Scott Dravis
Sr. ¥.P. Resort Qperations/VRE Amerlcas
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e Budget Comparisen ﬁ
2022 - 2021 el
2012 L waranes .
REVENUE 7,235,449 §7,109,230 466213 %
b
PRVROLL $nLEIEI1Z 42,590,004 $81,400 %
SPERATING $1,174563  $1,.234,249 7,774 L
ADMIN, & GEN, §1,562,504 15001114 33473 el
FIXER EXPENSES 4458500 [ZELEEL] #1448 H
RESERVES 51300088 $1337,609 {435,520)
61

2022 Planned Expenditures
tal
Housekeeping Equlpment
Pool Equipment;
Wigta Pruning/ Conservation Work,
EY Charging Satlons
Co-Gen System

Total Planned Expendituras ; $235,130.00

ok

Financial Raports

2022 Planned
Reserve Expenditures

Mickael Edwards

General Hanager

Az We Evalre, Our Vecottans shoold tna.

E'-_"E?_E 2022 Planned Expenditures i :
(6) Heat Pumps
WIFi Upgrade 1y
RC Locker Room Renovatlon %
Heron Landing Pergola

Hot Tub Resurface
Fire Alarm Panel Upgrade m
Fltness Equipment %
1]
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Questions & Answers

Q

A Email:

medwards@coveatyarmouth.com
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Thank You for Attending
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i Industry Update

ST As

Rich Muller
Chief Operating Officer/ VRI and TPT
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Board Elections

Foott Dinvf
Sr. WP, Resart Spurslions YT Mieteas
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