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Our Pledge

guests with friendly, courteous service, responsible
management and lasting vacation memories.”

Sincerely,
The Employees of The Cove at Yarmouth Resort

The Staff

2022

4 Scientific Reasons P

Organizational Full-Time: 34 Hours: 86,233
Part-Time: 21 Injuries 12
Ages: 1775 Days Injured 12
By Department
Housekeeping 23
Maintenance 9
Front Desk 8
. Activities 7
BetterSleep Stress Reduction Administration 3
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Gy Yearly Review

Ownership Statistics
Ownership Update Total Intervals Owned 2021
Covid Percentage Intervals Sold
. Total Unsold Intervals
Renovations

Total Delinquent Owners 2021
Sales and Marketing

Owner Occupancy 2021
Restaurant Update
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Ownership Statistics

Average staff 60

Ownership Statistics
New Sales 2021
Interval International
RCI Weeks
RCI Point Members
InnSeason Vacation Club
Vacation Internationale
Discovery Vacation Network

118
2,234
1,982
1,721
445
1,101
400
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Pinnacle Lifestyle Solutions

THE Cave at Yarmauth

yourstay P
« The Cove at Yarmouth and VRl Americas

Sales and Resales for AL imeshare owners

Fully lcensed MA RE brokerage

HOA owned discounted week

Listing and Selling advice for free

Intervat international and AClassistance

Haw to avoid the timeshare seams out there; Honest advice
We h

Classroom style, no property tour Invalved, informative, quick.
There are many ) ik

¥ hij Y

miss,

Cape Resales

sales@coveatyarmouth.com

CAPE RESALES
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Refurbishment
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Unit Renovations Unit Renovations

Unit Renovations

The 7 Year Refurbishment Cycle Scope:
« Luxury vinyl tile in entryway, bath & closet
« Rectangular dining table

« Entry Ceiling rework

« Backlight bathroom mirrors

« New case goods

« New soft goods

« New appliances and electronics

« 55" Livingroom TV

Renovations — Major

3 Phase 3 Year Completion

Approximate Cost $9.5 million

Grr, Cove at Yannomh
e SEYearReserves Profec ons

Unit Renovations (o Core at Yamiowh

2022 2023 2024 208 2026 = SYear Reserves Piojections
GeneralReterve Expentes 250,000 100,000 250000 150,000

Phase 1 Buidig loprovements 114803 100,66

. N Peoks Hath & RSC 20,398 022 200 204 2028 016
(77 Suites) December 2023 — April 2024 Equipreet 2.1 Reserves Account Cath Fiow

ﬁ:ﬁ*‘“ Fret - Begimig Bahme IHL0 4939300 3845200 3201200 2107300

Phase 2 otw " 150,00 Restrves Iocome L7007 L0000 140000 13000 1400600

P b : FhtRook 140000 Interest & Other Income 8053 6,000 6,000 6000 6000
(80 TH's) December 2024 — April 2025 ot GeneralResenves TR T0500 00000 TR0 TR0000 Bad Dett Recovery 13000 10000 10080 10000 10060 b

Bad Dbt Experse @Q0357)  QI0000) (230000 QS0000)  (250.000)
Phase 3 Majer Reserve Expemses GeeralResenve Expense B3I B0K0 0000 8060 150,000
X Urk Resonation Reserve Experses 2500000 2500000 2500000  2,00000 Major Reserves Espense © O QS0000) (2.560,000) (25000000 (2690000)
(72 TH's) December 2025 — April 2026 g:wi\mgzlcmm Exvronmeral Contrgency Foed __(10000)  (10000)  (10,000)  (10008) (10,000 B
omrnes Ams .4 T 3,
T et — T TS T Exding Bahuwe 939360 3845000 301,300 2101200 1413300
.\
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= Maintenance Fees
2022 $605.00
2021 $590.00
2020 $572.00
As We Evolve, Our Vacations should too.
40

Restaurant Update
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ng Budget Recap
2021
Actual Budget Variance

REVENUE $7,081,012  $7,169,234 ($88,222)
PAYROLL $2,339,307  $2,576,907 ($237,600)
OPERATING $1,432,394  $1,236,789 $195,605
ADMIN, & GEN. $2,003,672  $2,017,929 ($14,257)
Operating Profit/(Loss) ($31,970) Bow
Reserves Profit $3,631,651  $4,592,327 $960,676
Combined Profit $928,706

41

Financial Reports

2021 Budget Recap
Scott Dravis
Sr. V.P. Resort Operations/VRI Americas
39
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Financial Reports
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“= Reserves

Financial Reports

i

2022 Maintenance Fee

2021 What are they?
Reserve Expenditures Operating $445.00
Taxes $ 10.00 How and When are they spent?
Michael Edwards Reserves $150.00 How are they Invested?
General Manager $605-0°

As We Evolve, Our Vacatl hould too.

As We Evolve, Our Vi ! hould too.

45

e 2021 Expenditures G 2021 Expenditures

Reserves

Arcade Upgrade
Capital Expenses (6) Heat Pumps Pg
3 Categori Kiddie Pool Resurface Speed Bumps
egories
Snowplow and Sander Storage Containers
Reserve Stud Ice Machines
Y 1,080 feet of Water Lines Housekeeping Eau .
Conservatively Invested . ) ousekeeping Equipmen
Plywood Adirondack Chairs ool Equipment
Tax free!

LED Exit Signs Total Planned Expenditures : $160,277.00
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gvi Financial Reports
2022 Budget
Scott Dravis
Sr. V.P. Resort Operations/VRI Americas
60
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Budget Comparison Financial Reports 2022 Planned Expenditures
2022 - 2021 (6) Heat Pumps
2022 2021 Variance 2022 Planned WiFi Upgrade

Reserve Expenditures .
REVENUE $7,235,449 $7,169,236 $66,213 P RC Locker Room Renovatlon
PAYROLL $2,638,312  $2,576,906 $61,406 Heron Landing Pergola
OPERATING $1,274,563 $1,236,789 $37,774 MiChael Edwards H b g J

General Manager ot Tub Resurface
ADMIN. & GEN, $1,562,584  $1,560,111 $2473 :
Fire Alarm Panel Upgrade

FIXED EXPENSES 4$458,900 $457,820 $1,080
RESERVES $1,301,089  $1,337,609 ($36,520) As We Evelve, Our V too. Fitness Equipment

4 2022 Planned Expenditures
iwall
Housekeeping Equipment
Pool Equipment
Vista Pruning/ Conservation Work
EV Charging Stations
Co-Gen System

Total Planned Expenditures : $235,130.00

11
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Questions & Answers

?A Email:

medwards@coveatyarmouth.com

EV Charging Stations

4/11/2022

Thank You for Attending

p¥acations...

anericns

75

Industry Update

&

amertcas

Rich Muller
Chief Operating Officer/VRI and TPI
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Board Elections

Scott Dravis
Sr, V.P, Resort Operations/VRX Americas
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